
SARAH HARTMAN 
FITNESS APP



USER PERSONA 
IDENTIFICATION
Fitness Application Users



JESSICA

GOALS
╸ Jessica aims to maintain her weight loss in a simple to use 

tracking app. She would like accountability and motivation 
with social networking features. She cannot afford a 
personal trainer and would like access to workouts within 
the app while she is at the gym.

Jessica is a 30 year old mother of two young children.  She is a 
business woman who has a very busy lifestyle.  She would like a 
fitness app that connects to her fitness tracking device and 
wants to be able to see her steps, calories burned, exercise 
duration, and encouragement to help with accountability.  She 
uses a tracking app to track her calories consumed and to view 
her daily fitness and eating data.

DESIRES
╸ Easy to set up fitness and diet goals such as macros or a 

calorie focused tracking system.
╸ Ability to set up or participate in challenges with peers to 

motivate her and have daily accountability.
╸ Ease of linking fitness device data to reduce what needs to 

be tracked daily.
╸ Social media presence within the app to support peers
╸ Workout routine suggestions .

MOTIVATIONS
╸ Jessica has a very busy lifestyle balancing two children and a 

career.  She wants an easy and efficient tracking system to 
keep her on track with her fitness and weight loss goals.  

PAIN POINTS
╸ No workout database
╸ Connection to tracking app is not always consistent and 

must be refreshed occasionally.
╸ Macros must be calculated outside of the app to be input 

into her profile manually.
╸ Not able to track measurements as well as or in lieu of 

weight.



DONTE

GOALS
╸ Donte would like to streamline his workflow with one 

application that will work with his in person and online 
clients.  He would like the ability to upload personal content 
and view his clients progress through their data input. 

Donte is a 38 year old personal trainer and nutritionist with over 
15 years of experience.  He trains a wide range of women from 
clients who want to lose weight to those that want to sculpt and 
show.   He has a large client base and offers in person and online 
only training and coaching.  He uses several apps to tailor 
content to each client.  

DESIRES
╸ Easy to assign fitness and diet goals to clients and created 

groups.
╸ Ability to upload personalized workout routines and meal plans 

to each of his clients based on their goals.
╸ Ability to view client’s progress real time based on their input.
╸ Ability to schedule and host video calls for online coaching 

clients.
╸ Assign and track habits for clients and groups.

MOTIVATIONS
╸ Donte manages many clients both online and in person.  He 

has a wife and children and would like to be able to spend 
more time with his family while still accomplishing his 
training goals.  

PAIN POINTS
╸ No way to assign created content to clients.
╸ Has to use several apps to achieve a holistic approach to 

training.
╸ Has to use separate apps for his online vs in person clients.
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USER FLOW
Trainer: Upload Fitness Video

Mobile Application



Trainer: Upload Fitness Video



USER FLOW
User: Sign-up Process

Web Application



Link apps and 
trackers

HOME

Sign Up Process (Website)



For a closer look at the user flows in Figma click here.

https://www.figma.com/file/4WmKs2hhNAnol82UlQtWZh/Fitness-App-User-Flows?type=design&node-id=0%3A1&mode=design&t=VNkg3LJT5cAYSwWV-1


LOW-FIDELITY
WIREFRAME
Mobile App: Trainer Video Upload



Sign In (for 
this flow we 

are to assume 
the trainer 

already has an 
account)

Input 
authentication 

information 
(keyboard popup on click)*

Or sign in with 
Google/Apple*

*based on 
customer 
preference



Static footer 
with most 

frequent pages

Search app and 
personal 

database of 
videos (filter by 

muscle group, 
equipment, etc)

(Keyboard popup on click)

Click here to 
upload trainer 
created video 
(can create routines 

and assign videos and 
routines as well with 

buttons below)

Trending 
videos

Swipe up to see 
more of the 
dashboard

or click fitness 
to begin upload 
process

Click to find fitness 
in drop down…



Select categories 
(muscle group, 

equipment, private, 
public, etc) - Drop 

down menu on click

Click camera 
roll icon to 

select content 
already created

Click video to begin 
upload from device

Click to upload to 
private and/or public 

database

Click camera 
icon to create 

content to 
upload

Add title (keyboard 
popup on click)

Can scroll down to 
select more videos



LOW-FIDELITY
WIREFRAME
Website: User Sign-up Process



Site 
Information

Landing 
Page



Authentication  
info (user name, 
password, etc)

Sign-up 
Page



Enter profile 
info (name, age, 
weight, goal 
weight, etc)

Sign-up 
Page



Gathering 
current 
fitness info 
like steps, 
activity level, 
etc.

Fitness 
Info



Socials and apps 
like MyFitnessPal 
for tracking and 
Facebook and 
Instagram  for 
community sharing

App and 
Tracker 
Linking

Linking Apple 
Watch, FitBit, etc. 
to track steps, 
exercise, sleep, etc.



Drop down menu with 
all pages

Home 
Page

Trending/suggested 
workout videos

Monthly progress chart

Daily trackers to the 
right

Ads seen in free 
account

Scroll to see all 
of dashboard



For a closer look at the wireframes in Figma click here.

*More detailed annotations in Figma

https://www.figma.com/file/syFeiqiLccXKdz3jEc9KRR/Fitness-Tracker-Wireframe?type=design&node-id=28%3A2&mode=design&t=LcmucSya2UtVz8N3-1

